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Leadership Article Reflection
Leadership is a strong indicator for organizational success. Although there are numerous variations of leadership styles, which are influenced by industry and nature of business, organizations attribute most of their success or failure to their leadership. Amazon Inc. is a good example of organization that attributes most of its success to its leadership, as evidenced by the numerous case studies published on the organization (Ukeni, 2015; Tran, 2016; Arnett et al., 2018; Schein, 2020). A case example of an organizational failure from poor leadership is the case of Enron Corporation (Rashid, 2021) Enron’s collapse led to one of the largest bankruptcies in the US history and significant consequences for its stakeholders and the wider business community. To gain more understanding on the significance of leadership in organizational well-being, this paper provides an article reflection for The New York Times Article titled Jeff Bezos steps down as Amazon’s C.E.O., handing the reins to Andy Jassy (Jeff Bezos steps down as Amazon’s C.E.O., handing the reins to Andy Jassy. (2021). 
The article’s main focus
The main focus of the news article is leadership transition at Amazon, where Jeff Bezos steps down from CEO after twenty-seven years and Jassy assumes the mantle (Jeff Bezos steps down as Amazon’s C.E.O., handing the reins to Andy Jassy. (2021). The article highlights key points such as Bezos’s decision to step down from the role, his engagement in strategic projects, and Jassy’s selection as his successor. It also acknowledges the ripple effects of the leadership change within the firm, including the appointment of a new chief executive for AWS, illustrating the broader organizational impact. The article also discusses the context of Amazon’s growth and the opportunities and challenges associated with leadership transitions within large technology firms. 
Company overview
The article focuses on Amazon Inc., a successful US international ecommerce company that was founded in 1994, by Jeff Bezos (About Amazon, 2023). Bezos initially envisioned Amazon as an online bookstore, but quickly expanded the firm’s scope to become a store for everything one can think of including household products, clothing, books, and agricultural materials. He served as the company’s CEO from its inception until 2021 when he stepped down from the role to focus on other organizational commitments. Andy Jassy, the former head of Amazon Web Services (AWS) became Amazon’s CEO in 2021 and has retained the position till date. 
Connection between leadership and high performance
Numerous research articles allude an organization’s high performance to its leadership (Al Khajeh, 2018); Shafiu et al., 2019). From Bezos’ contribution to Amazon, during his tenure as CEO, a strong connection between high performance and leadership is discernable. Bezos has been reputed as a transformational leader who transformed Amazon from an online bookstore into a global ecommerce and technology giant. His capability to set ambitious goals and propel the firm towards them reflects effective leadership. This aligns with Parveen and Alshehri (2023) research findings on the positive relationship between transformational leadership and organizational performance. The article’s findings illuminate the significance of transformational leadership in achieving organizational goals. 
Bezos also played a crucial role in fostering an innovation culture at Amazon (Schein, 2020). Initiatives such as Kindle, AWS, and Alexa demonstrate his commitment to pushing boundaries and exploring new markets. As CEO, Bezos prioritized customer satisfaction, making it one of Amazon’s most respected core value. The customer-centric approach became a key component of the firm’s success and is a demonstration of leadership influencing high performance. 
My analysis of the article
The article supports the connection between high performance and leadership. It states that Mr. Jassy worked closely with Bezos and as such is viewed as a “brain double” who helped conceive and spread a lot of the organizations internal culture and mechanisms. The article’s statement suggests that as Jassy worked closely with the renowned leader, Bezos, he is a formidable leader himself, who will carry on the firm’s legacy in the new era. This emphasizes the significance of leadership in maintaining high performance within firms. 
The article also suggests a strategic approach to succession planning, as Jassy, having worked closely with Bezos, is portrayed as a natural choice to lead the firm. A strategic approach to leadership succession planning holds immense significance for a firm’s long-term resilience and prosperity (Ritchie, 2020). Through careful identification and grooming of potential; successors, a firm can ensure a seamless leadership transition with minimal disruptions and the preservation of institutional knowledge. Strategic succession planning helps firms to maintain stability during leadership changes, sustain a consistent vision and values, and nurture an adaptability culture. 
Conclusion
The article illuminates the pivotal leadership transition at Amazon, which marked the passing of the baton from Bezos to Jassy. The change demonstrated Amazon’s core competence in strategic planning with foresight and effective leadership. Bezos’ visionary contributions to Amazon left an ineradicable mark that shaped the organization’s culture, fostered innovativeness, and drove its global impact. The article exemplifies how a carefully planned approach to succession planning contributes to organizational performance and long-term success. 
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